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Consideration of Change in Approval Status
From Initial Approval to Initial Approval with Warning
Concorde Career College in Dallas, Texas
Associate Degree Nursing Education Program

Summary of Request:

Consider the proposed change in the program approval status for the Concorde Career College
Associate Degree Nursing (ADN) Education Program in Dallas, Texas, from Initial Approval to
Initial Approval with Warning based upon the 2016 NCLEX-RN® examination pass rate, findings
in the 2016 Self-Study Report, and areas for improvement to align with Rule 215.

Historical Perspective:

Concorde Career College (CCC) of Dallas was founded in spring 2010 as a branch of
the Aurora Colorado campus.

The Associate Degree Nursing Education Program was approved by the Board at the
April 2013 meeting and had their first graduating class in 2014.

CCC of Dallas currently offers the following programs: Dental Assistant, Dental
Hygiene, Medical Assistant, Medical Office Administration, Physical Therapist Assistant,
Respiratory Therapy, Surgical Technology, and Vocational Nursing.

CCC was first accredited by the Accrediting Commission of Career Schools and
Colleges (ACCSC) in 2010.

Sherry Akins, MSN, RN, has served as the ADN program director since October 2014
and meets all qualifications set forth by Board Rule 215.6, Administration and
Organization.

The NCLEX-RN® pass rates for the past two (2) years are provided in the table below:

NCLEX BON Approval Status NCLEX-RN® Number of First Time
Examination Examination Candidates (Passed/Total)
Year Pass Rate
2016 Initial 47.06% 16/34
2015 Initial — Self-Study Report | 31.58% 6/19

required
2014 New Program

Due to the 2015 NCLEX-RN® examination pass rate of 31.58%, the program director and
faculty were required to submit a Self-Study Report (SSR) in 2016 that would evaluate
factors that may have contributed to the graduates’ performance on the NCLEX-RN®
examination and a description of the corrective measures to be implemented.

The Education Consultants conducted a conference call with the Program Director and
faculty members on February 23, 2016 to discuss the process of developing the SSR. A
comprehensive, in-depth SSR was received in the Board office on April 22, 2016.




e The Program Director and faculty members identified factors in the SSR that may have
contributed to the decline in the pass rate and designed the following corrective
measures:

» Increase admission criteria to include TEAS V exam and implement this
requirement for new and re-entry students.

» Improve faculty orientation, development, and retention.

» Consistently implement standardized proctored exams throughout the program.

» Revise clinical evaluation tools and skills checkoffs to better match course
objectives.

e On December 8, 2016, the Education Consultants conducted a telephone conference
with the Program Director concerning changing the program’s approval status from Initial
Approval to Initial Approval with Warning at the Board meeting on January 19, 2017. The
conference call provided an opportunity for Board Staff to discuss the process and
implications of the warning status.

e The CCC ADN Program has provided a response letter to be included with the Board
report (See Attachment #1).

Staff Rationale for Recommendation:
Rule 215.4(c)(3)(A) states: “A warning may be issued to a program when the pass rate of first-
time NCLEX-RN® candidates .... is less than 80% for two (2) consecutive examination years...”

The Education Guideline for writing a Self-Study Report requires that “The effects of the
corrective measures should be evaluated as a part of the Total Program Evaluation Plan”.

Staff Recommendation:

Move to change the approval status for the Concorde Career College Associate Degree Nursing
Education Program in Dallas, Texas, from Initial Approval to Initial Approval with Warning based
upon the 2016 NCLEX-RN® examination pass rate, findings in the 2016 Self-Study Report, and
areas for improvement to align with Rule 215, as indicated in the attached letter and Board
Order (See Attachment #2).



Attachment #1
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CAREER COLLEGE -
Texas Board of Nursing
Gayle P. Varnell, PhD, RN, CPNP-PC
Nursing Consultant for Education
333 Guadalupe, Suite 3-460
Austin, TX 78701-3944

Dear Dr. Varnell,

Thank you for your call today. In response to your request we are submitting this letter in
preparation for the January 2017 Texas Board of Nursing meeting. Thank you for the guidance
you have provided during the preparation and implementation of our program Self-Study.
Concorde Career College-Dallas is committed to providing excellent pre-licensure nursing
education and looks forward to successfully improving the program outcomes. The nursing
education team is working to achieve and maintain the practices for consistent improvement,
including the use of data and valuable input provided by the Texas Board of Nursing staff.

The initial impact of the improvements is evident with 15.5% increase in NCLEX-RN pass rates
from 2015 to 2016.The pass rate in 2015 was 31.58% and 47.06% in 2016. With the changes
implemented, as described in our Self-Study, we expect to exceed the Board’s standards for the

NCLEX-RN pass rate in 2017.

Once we receive the Board of Nursing’s formal notification regarding the change in approval
ctatus we will inform our students and assure them that the status change will not affect their

eligibility to apply for licensure or to take the NCLEX examination.

We anticipate that the changes implemented in the nursing program will address our
challenges and prepare the program for sustained improvement,. We are grateful for the
Educational Consultants and their continued guidance and support to our commitment to

provide high quality nursing education.

Sincerely,
Shony rbine. WSTIEN
Director of Nursing Education

12606 Creenville Ave., Suite 130, Dallas, TX 75243
Phone: (469) 221-3400 » Fax: (469)221-3480 ¢ www.concorde.edu
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Agenda Item: 3.2.5.b.
Attachment #2
Board Meeting: January 2017

DRAFT LETTER

January 20, 2017

Sherry Akins, MSN, RN, Director

Associate Degree Nursing Education Program
Concorde Career College

12606 Greenville Ave., Suite 130

Dallas, Texas 75243

Dear Ms. Akins:

At the January 19-20, 2017 meeting, members of the Texas Board of Nursing (BON) discussed
the approval status for the Concorde Career College Associate Degree Nursing Education
Program in Dallas, Texas, based upon the NCLEX-RN® examination pass rate for 2016,
findings in the 2016 Self-Study Report, and areas for improvement to align with Rule 215.

Based upon the discussion and review of information, it was the decision of the Board to change
the approval status for the Concorde Career College Associate Degree Nursing Education
Program from Initial Approval to Initial Approval with Warning and impose the conditions and
requirements in the attached Board Order.

If you have any questions or if we may be of any assistance, please contact Board Staff at
gayle.varnell@bon.texas.gov or 512-621-5179.

Sincerely,

Katherine A. Thomas, MN, RN, FAAN
Executive Director

copy: President, Concorde Career College
Texas Workforce Commission
Accrediting Commission of Career Schools and Colleges
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BEFORE THE TEXAS BOARD OF NURSING
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ORDER OF THE BOARD

In the Matter of

Concorde Career College

Associate Degree Nursing Education Program
In Dallas, Texas

A public meeting of the Texas Board of Nursing, hereinafter referred to as the Board, was
held on January 19, 2017, 333 Guadalupe, Tower Il, Room 225, Austin, Texas, to consider the
approval status for the Concorde Career College Associate Degree Nursing Education Program
in Dallas, Texas, pursuant to Section 301.157, Texas Occupations Code and 22 Tex. Admin.
Code Chapter 215, based upon the NCLEX-RN® examination pass rate for 2016, findings in the
2016 Self-Study Report, and areas for improvement to align with Rule 215.

Representatives from the Concorde Career College Associate Degree Nursing Education
Program in Dallas, Texas discussed the change in approval status during a conference call with
Board Staff and was offered the opportunity to provide a written response for the Board’s
consideration. After review and due consideration of the materials presented by Staff and filed
by the Concorde Career College Associate Degree Nursing Education Program in Dallas,
Texas, the Board hereby CHANGES the approval status for the Concorde Career College
Associate Degree Nursing Education Program in Dallas, Texas from INITIAL APPROVAL to
INITIAL APPROVAL WITH WARNING and imposes the following conditions and requirements:

1. In accordance with Rule 215.4(a)(3)(A), a program survey visit will be conducted by
Board Staff during 2017.

2. An evaluation of the effectiveness of the corrective measures outlined in the 2016
Self-Study Report is to be submitted to Board Staff no later than June 1, 2017, per
Education Guideline 3.2.1.a.

Entered this 19" day of January, 2017

Katherine A. Thomas, MN, RN, FAAN
Executive Director
On Behalf of the Texas Board of Nursing
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